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Torque Management Services team lead by its 

principle consultants Mr. Shunsuke Tsuda & Mr. 

Samir Kumar Manna have helped bring about a 

visible change in shopfloor practices across 

different Ashok Leyland Plants. 

The team follows a simple & effective hands-on 

approach to implement best practices of 5S & 

Lean. 

In a short period of time there has been a visible 

change in Stores & Warehouse Management. 

Some of the older Shops & Assembly lines have 

been revamped with a complete new look & feel 

with improved line side material handling under 

the guidance of Tsuda San & his team 

Torque Management Services & 

Ashokleyland 
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Improvements - Alwar 
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SI Objectives Uom Initial Current 

1 5S 
To Achieve World Class – 90 

Points 47 78 

2 Quality 
To reduce DMP by 30% 

DMP 900 430 

3 Safety 
No. of 

Accidents. 
2 0 

4 Inventory 
To reduce by 40% 

Rs. Crores 25 12.94 

5 Kaizens 
To reduce by 40% 

No.of Kaizens 22 268 

Improvement Summary Example 

Alwar Bus Body Shop 
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Before After 

Improvements - Alwar 

Shop floor Overview Better 5S  
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Drop Box for Fasteners - Kaizen 

Graduation for accumulation 

• Collect any tiny part  on floor 

• Drop immediately in Drop box 

• Analysis & clear the items once in week 

Immediate Visible 

Improvement 

Improvements - Ennore 
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Improvements - Ennore 

Engine Sample Audit point Dedicated place for trolleys 

Ergo Tea corner for Associates 

A standard 

place for 

everything 
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5S  Excellence Award from ABK-AOTS 

2nd Place for Ashok Leyland  - Alwar 
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Extracts from Ashok Patrika 

2nd Place for Ashok Leyland  - Alwar 
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Extracts from Ashok Patrika 

2nd Place for Ashok Leyland  - Alwar 



11 2/22/2013 Ashok Leyland Presentation 

Thank You 


