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Torqgue Management Services & @)

AShOkle Iand ASHOK LEYLAND

Torque Management Services team lead by its
principle consultants Mr. Shunsuke Tsuda & Mr.
Samir Kumar Manna have helped bring about a
visible change in shopfloor practices across
different Ashok Leyland Plants.

The team follows a simple & effective hands-on
approach to implement best practices of 5S &
Lean.

In a short period of time there has been a visible
change in Stores & Warehouse Management.

Some of the older Shops & Assembly lines have
been revamped with a complete new look & feel
with improved line side material handling under
the guidance of Tsuda San & his team
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Improvements - Alwar @

ASHOK LEYLAND
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' Space Saved (rrolleys 130

to 60,BIN Size FPO 35 to 15, 26
Hardware Racks removed )

. Housekeeping
Improved

' Effort and Time
Reduced

. Better Visual

WIP Reduced (01 Hrs Norms)

' Better Ergonomics

\
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Improvement Summary Example &,

ASHOK LEYLAND

Alwar Bus Body Shop

SI Objectives Uom Initial Current
1 To Achieve V\?Osrld Class — 90 Points 4r 8

2 To redu(geu Sll\/illgyby 30% DMP 900 430

£ SEfE Aclz:liodleon]c ts. : L

4 - Irr;(\j/uecr;tboyrZO% Rs. Crores | 25 12.94
5 Kaizens No.of Kaizens| 22 268

To reduce by 40%
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Improvements - Alwar @

ASHOK LEYLAND

Before After
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Shop floor Overview Better 5S
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Improvements - Ennore ASHOK LEYLAND

* Collect any tiny part on floor
* Drop immediately in Drop box
* Analysis & clear the items once in week

Immediate Visible
Improvement

Graduation for accumulation
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Improvements - Ennore &,

ASHOK LEYLAND

Engine Sample Audit point
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A standard
place for
everything

Ergo Tea corner for Associates
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5S Excellence Award from ABK-AOTS &

ASHOK LEYLAND
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2"d Place for Ashok Leyland - Alwar
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Extracts from Ashok Patrika
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Learnings of 5'S'project in Shop-1 Organization Team:
Team - SHAKTI
On June 1" 2012 we Started  Sponsor -  Mr.UmeshGupta.
5'S' Project in Shop no. 01  Leader - Mr.Somil Asthana
with a Goal to Improve Mfg. Team - Mr. Kuldeep Gupta, Mr. Nitin chopra, Mr. Naveen Bansal, Mr. Anuj bhatnagar & Mr.
Process which ensure Pankaj Mittal
effortless assembly of Quality Experience:
Product, through It at ience to work with such a nice Team In consistent innovative guidance of our sponsor.
operator friendly Material Mr.U.K. Gupta & noble support of GM (A) Mr. Ashok Chopra.
Somil Asthana flow @ assembly line withan  Together we achieved: - 200+ visible Kaizen projects completion - 20% reduction in operator effort

aim of 02 hour inventory -Radicalchangei 250% increasein 5'S'score
level. Some examples of improvements are as under:
Kaizen Improvements (<] Kaizen Improvements

fS—

After

Before After
+ Pneumatic hoses & guns Keeping arangement has been made. + Frame shifting trolley has been motorized to reduce the human efforts drastically.
* Messy arrangement of hoses have been eliminated. Chasos Avey. Live Tomrio Aoty
Kaizen Improvements (@] Kaizen Improvements

Before
+ Better amangement for keeping the torque wrenches

Before
* Gravity feed of trolley pulling chains.
— Better system & reduced floor damage. T—

Kaizen Improvements (<] Kaizen Improvements

Before

+ Tool rack with systematic arrangement for tools
+ Better looks with good identification & traceability [rep—
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Learnings of 5'S'project in Shop-2
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ASHOK LEYLAND

Organization Team:
Team - Arjun

Team Sponsor - VCDwivedi

Team Leader - Amrish Kumar

Team Member = Sridhaar SR, Aidan, Abhishek, Mukesh, Brijesh

T e A T wae gy | e e e b

1. 5 A o A ] wea e g |

2. 5SH Hyayd guR g

3. EEI20% %9 gd U3 HM AEH gaT |
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5. LineTInventory Level FHEM |

6. Rejection ¥ w1 a1 |

7. AW AFERES |

Kaizen Improvements

Kaizen Improvements

ASHOK LEYLAND

Before

+ Movement and EEI Reduced
+ Space saving

« Development of 3 in 1 troliey for bracketing

Frame Assy Frame Assy

Kaizen Improvements

Kaizen Improvements

Before
+ FIFO based storage and retrieval of brake chamber

Before After
+ Reverse hanging of Impact Wrenches for effortless fastener tightening operation.
Front Ave Assy Frame Assy

Kaizen Improvements

Kaizen Improvements

ABHOK LEVLANGD

« Less than 01 min search time for any Hardware ,
+ Systematic arrangement

+ Space saving in storage
rdmars Stre Piing Strs

Kaizen Improvements

Kaizen Improvements

ASHOK LEYLAND ABHOK LEVLAND

Before
« Less Inventory and easy to take

o WIPReduced
(01Hrs Norms)

e Space Saved

(Trolleys 130 to 60,8IN Size

FPO 35 10 15, 26 Hardware

Racks removed )

Housekeeping Improved

Effortand Time Reduced

Better Visual

Better Ergonomics

Chassis Assy. Line Frame Assy. Lina




Extracts from Ashok Patrika
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Learnings of 5'S'project in Shop-5
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Learnings of 5'S'project in Shop-7
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K.K. Mishra

Kaizen Improvements

Kaizen Improvements

« Fixture for beliow setting
+ EEl reduced POl

After
+ Part No. wise segregation and storage of Non-Moving and obsolete material

Kaizen Improvements (]

Kaizen Improvements

Before

« Oid Paliets are converted to See-Thru paliets.
« Partition done for FIFO implementation Stores.

Before
« Safe and Systematic Storage of batteries
« Space saving

Kaizen Improvements

« Safe and Systematic Storage of Glasses
« Space saving Stores.

Before
« Model Wise Colour Coded Pallets for Loose Kits.

Kaizen Improvements

Kaizen Improvements

Before
« Vinayl Flooring Carpet Storged Above the Ground with FIFO Implementation.

After

Stores

Before

+ Gravity Based Oil Withdrawal from Oil drums of different specification.
+ Less Oil Spillage and Wastage. ence
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ASHOK LEYLAND

Thank You

11 2/22/2013 Ashok Leyland Presentation




